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Abstract 

The quest for development keeps inspiring governments, 

institutions and individuals to embark on projects of varying 

intentions and magnitude; some have succeeded while others have 

failed. The quest to know the reasons for the success or failure of 

development projects is a subject of interest, and like project 

managers and some development theorists have posited that every 

project is a living organism, which has a life. This paper seeks to 

elucidate tremendous working experience of Baum and Tolbert 

which revealed the standard approach and strategy of the World 

Bank in handling its numerous development projects spread around 

the globe; it provides insight into the project cycle, the technical 

steps undertaken by the Bank and the inter-agency synergy of 
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responsibilities among key stakeholders that is required in the 

process of planning, designing, managing and executing projects.  

The paper recognizes the lack of consistent outcomes from the World 

Bank model which is largely dependent on quantitative inputs of 

data, estimates and forecasts subject to human skill and judgment 

and implemented against a constantly shifting background of 

political, social and economic change.  
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Introduction 

The international community has become more knowledgeable over the 

years about the task of development as a slow, long and often painful 

process of learning from experience and that there is no specific recipe to 

surmount the challenges of development rather it is obvious that every 

suggestion is a nostrum.  

The World Bank prefers strengthening the relevant local institutions vested 

with the planning and implementation of projects whether financed with 

the country’s resources or from foreign sources especially in the area of 

policy issues relevant to projects, as there is a linkage between economic 

policies and project performance. Hence the World Bank proposes an inter-

agency synergy of responsibilities among key stakeholders in both 

planning and execution. 

This strategy has proved to be effective as it provides a logical frame work 

and sequence for the compilation of data, its analysis, and the selection of 

investment priorities, consideration of project alternatives and resolution of 

all perceived sector policy issues. It also ensures that the important 

decisions are reached and implemented after a rigorous systematic analysis 

were problems and issues are taken into account and screened by local 

planners and decision makers, thereby providing a prudent utilization of a 

country’s scarce investment resources if well applied. 
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This strategy has its own setbacks which Baum and Tolbert (1985) say that 

it depends on quantitative inputs of data and can be no more reliable than 

those data. It also depends on estimates and forecasts, which are subject to 

human error. Thus they observed that the effectiveness of the project 

approach depends on the skill and judgment of those that use it; and 

advised that value judgments must be made explicitly whereby risks can be 

assessed but not avoided, and projects must be designed and implemented 

against a constantly shifting background of political, social and economic 

change. 

 

Development Projects and the Project Cycle 

This paper deals primarily with the approach and strategies applied in 

embarking on development projects by the World Bank, in seeking to 

explain this subject one must theorize the project approach to development 

and understand the foundation, meaning and basis for development 

projects. 

In the search for development, certain individual or collaborative efforts or 

enterprises are put in place to achieve desired aims. These individual or 

collaborative efforts or enterprises can be referred to as Projects which in a 

sense are the ‘cutting edge of development’ and have become an important 

means of marshalling a country’s resources, human and material for 

investing in development (Baum and Tolbert,1985) for the overall good of 

its people.  

The marshalling of a country’s resources takes place from the National 

level, where national investment plans are formulated with priorities 

among sectors established and the macroeconomic framework of policies 

for economic growth is put in place. The next level is the Sector level, where 

priorities for investment within each sector are determined and the issues 

and problems affecting the development of the sector are addressed. The 

third and final level is the Project level, where individual projects are 

identified, prepared and implemented and attention is given to their 
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technical, economic, financial, social, institutional and other dimensions 

(Baum and Tolbert, 1985).   

The unprecedented devastating effects of World War II (1935 – 1945) 

aroused the need for an international cooperation for development for the 

reconstruction and development of territories of members by facilitating 

the investment in capital for productive purposes (Le Prestre, 1989) and to 

raise the living conditions in the developing world; and from this was borne 

the different theories and doctrines of development. According to Baum 

and Tolbert (1985) a project can be a multibillion dollar investment in a large 

and capital intensive hydroelectric dam and power plant; or one or more 

years of the investment programme of a national railway or 

telecommunications enterprise; or the strengthening of a country’s 

agricultural research or extension service; or the development of curricular 

and textbooks and the training of teachers for primary education; or the 

provision of equipment and facilities to reorganize and improve the 

maintenance of a highway system; or the building of health clinics, training 

of paramedics, and the provision of information and education 

programmes to promote family planning. 

Gittinger (1982) defined projects as an investment activity in which 

financial resources are expended to create capital assets that produce 

benefits over an extended period of time and are an activity for which 

money will be spent in expectation of returns and which logically seems to 

lend itself to planning, financing and implementing as a unit. Due to the 

ambiguous nature of the term, the World Bank posits that a project is the 

use of resources for a specific productive purpose. Taking a cue from this, 

a project is thus; a discrete package of investment, policy measures and 

institutional and other actions designed to achieve a specific development 

objective or set of objectives within a designated period (Baum and Tolbert, 

1985). 

Projects are the units into which investments can be packaged, as the 

Articles of Agreement adopted at the Bretton Woods conference in 1944 on 

which the work of the Bank rests, stipulate that ‘loans made or guaranteed 
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by the Bank shall, except in special circumstances, be for the purpose of 

specific projects of reconstruction and development.’ (IBRD, 2012).  

The need for development projects or a disciplined and systematic 

approach to analyzing the management of a set of investment activities 

became imperative as the proceeds of international lending in the 1920’s 

and 1930’s were not satisfactorily put to use but wasted, due to poor 

supervision and at the end there was widespread default and international 

financial exasperation.  

The Bank has continued to review its lending format with the aim of 

developing a versatile and vigorous project tradition with the formation of 

a richly diverse and robust asset management team made up of 1,215 

people as at 1984 from a hundred countries, representing more than eighty 

specialized disciplines; to define investment priorities by sector and meet 

the national investment aspirations of its clients and to enable it to be 

closely involved at all stages of what it calls the project cycle, from assisting 

borrowers in the initial appraisal and selection of projects through to 

completion and the evaluation of results. 

The sound technical and investment project related policy and institutional 

lending reforms of the Bank have been its pivotal contribution to the global 

development process which has aided other multilateral and bilateral 

lending agencies in their project work and is regarded by many of its 

borrowers as equivalent to the transfer of resources. Nigeria and the rest of 

sub-Saharan Africa is in dare need of sound investment planning because 

of the level of poverty, rapidly rising population and declining living 

standard mainly as a result of the abysmal use of both foreign and domestic 

investment. 

The World Bank embarks on projects in stages which are referred to as the 

Project Cycle, made up of logical progressions linked continuously from 

one stage to the other, the later stages helping to provide the basis for 

renewal of the cycle through subsequent project work (Baum and Tolbert, 

1985). 
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Project Identification 

The project cycle of the World Bank commences at the critical point of 

project identification were ideas are screened to assess their viability in 

achieving the intended developmental objectives. Project identification can 

be described as the beginning of the process through which the national 

investment plans and sector strategies are translated into specific 

investment and action programmes. 

Getting the ideation stage right is very vital to the final outcome of any 

chosen project of the Bank as it is the moment were opportunity is created 

for relevant inputs to be made on the approaches required for their 

accomplishment and considerations put forward against a wide variety of 

options that may be less expensive, viable and effective; knowing that it is 

difficult to remedy any lost opportunity. 

Projects originate from a multiplicity of sources. In the course of developing 

a sector strategy, potential projects will have been identified and ranked in 

some rough order of priority (Baum and Tolbert, 1985). Many projects by 

experience are birthed as a result of national investment planning, vested 

interests, political expedience, unsatisfied needs, shortages in essential 

infrastructure, services and facilities, under-used or over-used resources 

and other pressures of either internal or external dimensions. It is important 

to define the intended objective of the project from an early stage to test the 

mutual compatibility of the intended outcome with the intended objective; 

so vital decisions need to be taken at this stage which might be irreversible 

or may determine the quality and developmental impact of the project. 

Also at this stage the involvement of policy formulators, state agencies, 

intended beneficiaries, external lending agencies and all relevant 

stakeholders is needed to reach an understanding on the objectives, 

consulted on the strategies for achieving them and are made to participate 

in the design details and elimination of alternatives; and implementation of 

the project to secure a firm commitment of project ownership and to ensure 

the ultimate success of the project. This process also involves the 

formulation of various criteria for screening and modifying of project ideas 



Icheke Journal of the Faculty of Humanities                                         Vol.17. No.3 October, 2019  www.ichekejournal.com 
 

A Review of the Development Project Approach and Strategy of the World Bank   311 

to a more refined outcome which is applied in agreement with all 

stakeholders, also a pre-feasibility or pre-investment study is carried out to 

justify large investments. 

Baum and Tolbert (1985) insist that the World Bank has established a 

procedure under which a project brief is prepared for each project 

considered for financing: 

 The development objectives of the project. 

 Basic features of the project and alternatives to be considered further 

in project design. 

 Institutional, policy and other issues that need to be addressed 

during preparation, appraisal or implementation. 

 The steps necessary to prepare the project and the human and other 

resources to be employed. 

Finally, it is expected that the right and justifiable choices have been clearly 

made from all options and alternatives, principal policy or institutional 

issues are resolved, and estimations made of the expected cost and benefits 

and that there is an assuring likelihood of adequate local funding and if 

necessary external support.  Some bilateral or multilateral aid agencies 

including the World Bank have regional or local resident missions, one of 

whose purposes is to help identify and prepare projects or they may send 

specific identification missions from headquarters. Specialized United 

Nations agencies such as FAO and UNESCO either on their own or through 

cooperative programmes with other aid agencies provide services for 

project identification and preparation in their special fields. The United 

Nations Development Programme (UNDP) is a major source of financial 

and technical assistance for resource surveys and pre-feasibility studies. 

 

Project Preparation 

The task of project preparation is implicitly a stage where the justification 

of the project is established; just as the earlier stage is important, so is the 

preparation stage as it enables the Bank to anticipate the problems that may 

arise, thereby devising methods to deal with them. Experience has proven 
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that one of the common causes of delayed or poor implementation of Bank-

assisted projects has been inadequate or incomplete preparation (Baum and 

Tolbert,1985) e.g. underestimating the cost of implementing projects or the 

project tenure can cause a backlash in financial and economic terms. 

This stage requires the development of a feasibility study, Bristol-

Alagbariya (2013) prefers a robust Environmental Impact Assessment (EIA) 

report which singularly and collectively analyses the project from varying 

dimensions like technical, economic, financial, social, environmental etc. 

Baum and Tolbert (1985) submit that the purpose of the analysis is not to 

determine whether a particular project idea is good enough to proceed 

with, but to arrive at the best one possible under the circumstances. 

The preparation stage is also vital as it affords a better chance of successful 

project implementation with its few well defined objectives and 

technologically proven methods; that are simple and have a high 

probability of working in any particular environment. This is not full-proof 

as some projects are complex yet seem simple in nature but with effective 

preparations one can adjust the components of a project to balance complex 

project design with limited implementation capacity or expand the latter to 

address the former as the case may be. 

 

Project Implementation 

Baum and Tolbert (1985) recorded that all project identification and 

preparation work is directed toward facilitating project implementation 

and helping to ensure its success. Project implementation is highly 

dependent on the outcome of the earlier stages due to the existing inter-

connectivity within the project cycle as this stage also plays an immense 

role in the planning and design of future projects. 

The successful implementation of every project is a product of the adequacy 

or inadequacy of its planning in considering or preparing the capacity of 

local institutions to effectuate, as experience has shown that project blue 

prints are scarcely carried out explicitly; it is expedient that some room be 

given to accommodate change where necessary.  
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The implementation stage requires the use of critical path analysis, 

monitoring and evaluation techniques and management information 

systems to facilitate the management of its processes.  The pattern by 

international lending institutions to partly assign the responsibility of 

managing public sector projects to special implementation units established 

outside the line ministries has improved implementation but has created a 

challenge of effective coordination especially when several agencies and 

organizations are involved and has contributed minimally in building the 

institutional base most lacking in the Third World for sustainability. 

A coordinating mechanism is advocated for operating level coordinating 

committees with a clear definition of responsibilities and that of the 

participating agencies and offering adequate incentives for them to 

cooperate in achieving the project’s objectives. It is noteworthy that we 

identify at this stage things which may result in physical delays or 

deferment, cost overruns or reduction in the scope of the project: 

a. Managerial problems are manifested in weak management at the 

enterprise or project level through inadequate planning, delays in 

land acquisition, protracted bidding and contracting procedures, 

insufficient project supervision, and slow response to changes in the 

policy environment and low staff morale and productivity. 

b. Financial difficulties due to global or domestic inflation or may arise 

from imbalance between the national investment plan and available 

resources which leads to underfunding of publicly supported 

projects. 

c. Technical challenges are less difficult to handle but also pose threats 

to the implementation process e.g. institutional bottlenecks, difficult 

or unexpected soil conditions, design or plan defects, unsuitability 

of imported equipment with local conditions, disappointing results 

from newly introduced technologies etc (Baum and Tolbert,1985). 

 

The World Bank has identified several factors as essential ingredients for 

successful project implementation namely: 
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a. Strong commitment by the government to its objectives. A coalition 

among the interested agencies and principal actors needs to be 

formed early in the planning stage and continued throughout 

implementation. 

b. The objectives and design of projects need to be adapted to local 

political, administrative, economic and cultural conditions. When 

technologies and approaches have not been fully worked out, a pilot 

project to test them can save both time and money. 

c. There is a close correlation between good managers and good 

projects. This does not gainsay the importance of the policy 

environment, but it does affirm that good managers make a 

difference (Baum and Tolbert,1985). 

 

Post-Project Evaluation 

The World Bank has a well established procedure for evaluating completed 

projects, based on the principles of close involvement of operational staff, 

objectivity, full disclosure of results and comprehensive coverage. The Bank 

accuses developing countries of being slow in adopting this model due to 

the shortage of trained staff and giving priority attention to the operational 

stages of project work. 

Governments traditionally have been more concerned with inputs; they 

attach more importance to project starts and the flow of expenditures than 

to the effectiveness of results. The consequence is that managers consider 

themselves accountable for controlling expenditures rather than for 

achieving stated objectives, this is due to a lack of political will to have a 

fully functioning independent central evaluation process compounded by 

a general shortage of trained investment planners and project managers. A 

government that does intend to put in place an evaluation system of its own 

must resolve a number of practical problems like location of the evaluation 

function, the selection of projects for evaluation and the timing of 

evaluation (Baum and Tolbert,1985). 
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This post-project evaluation process normally takes place shortly after the 

investment phase of the project is completed, at which time the construction 

costs are known but for many types of projects a large portion of the benefits 

still lies in the future thus it provides a systematic platform to learn from 

experience the developmental impact of project work as actual results are 

viewed with the advantage of hindsight. 

It looks more broadly at the probable impact of the completed project in 

relation to original expectations, to pinpoint the features that deserve 

replication in future projects and to identify the pitfalls to be avoided, and 

also enables one learn lessons for the design of future projects that 

supplement those gathered during the course of implementation and helps 

to ensure accountability, whether for international aid agencies or their 

government shareholders or of national agencies and enterprises to their 

government and people. 

Baum and Tolbert (1985) advise that for the process to function well and 

serve the intended purpose, it must be made clear to all concerned that 

mistakes are not being uncovered to point the finger of blame.  

In 1983, the Organization for Economic Development (OED) surveyed a 

large sample of its impact evaluation reports on agricultural projects 

prepared an average of five years after project completion, to determine 

what factors contributed to the long-run sustainability of project benefits 

(World Bank,1985) it revealed the importance of designing and 

implementing projects to enhance institutional capacity, adoption of 

improved and appropriate technology, regard for local social forces, 

compatibility of government policies with project objectives and the 

adequacy of recurrent cost financing. 

 

Project Analysis 

This opens in varying degrees the different dimensions of project work that 

need to be addressed by examining all the costs or problems before work is 

started, it evaluates the merits or objectively assesses the potential of an 

investment. Due to the time limited nature of projects the team of project 
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managers analyzes the progress of the project before work starts and at 

regular intervals to reveal areas where adjustments can be made at various 

stages of the project cycle. 

 

Technical Analysis 

The technical analysis is done to determine the technology apt to achieve 

the specified project objectives. This dimension of project work is important 

as there is need to select an appropriate technology requisite for the 

particular project, which is adaptable to the conditions of that country and 

suitable to the intended beneficiaries. 

Technical analysis also provides an opportunity to consider how a country 

can best take advantage of its investment plan, policy framework and 

development projects to build a capacity to use science and technology 

effectively throughout the economy. 

Baum and Tolbert (1985) further advise that in the early stages of a 

country’s development, the emphasis should be on building local capacity 

to import technology from abroad knowledgeably and to adapt it to local 

conditions. At the latter stages, the emphasis should shift to the 

development of local technology and its integration with imported 

technology, and to the encouragement of local research and innovation. 

 

Economic Analysis 

The dimension of economic analysis seeks to suggest the effective use of 

limited resources in deciding the cost and benefit with or without a project, 

thereby determining whether a project can be expected to provide a 

satisfactory return to the economy but also whether there is an alternative 

way of achieving the same objectives that would offer higher return. 

The central concept for purposes of economic analysis requires that 

resources should be valued in terms of their opportunity cost to the 

economy and in their best alternative use which should be applicable to all 

economic systems whether they be market-oriented, centrally planned or a 

combination of the two. 
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The cost-benefit analysis is a systematic approach to evaluate the strengths 

and weaknesses of projects and to decide the most beneficial in view of 

prevailing economic circumstances. It is presently used by most lending 

agencies, developing countries and private industrial enterprises in guiding 

their investment choices.  

It is observed that the cost-benefit analysis encounters some practical 

problems, among them are: 

a. How to define the situation ‘with’ or ‘without’ the project. 

b. How to handle sunk costs incurred before the analysis. 

c. How to establish the shadow (opportunity) prices for labour and 

capital when market prices are distorted for various reasons. 

d. How to deal with non-quantifiable benefits. 

The cost benefit analysis does not work in evaluating educational and 

health projects and some other projects as well, and is not very useful in 

comparing the merits or relative ranking of projects in different sectors but 

can introduce rationality into the decision making process, identify and 

measure risks and avoid some of the more serious mistakes that can occur 

even in the best laid investment plans (Baum and Tolbert,1985). 

 

Financial Analysis 

The challenges that are mainly resolved by the financial analysis emanate 

from funding and devising a sustainable cost recovery policy for projects. 

The issue of funding is critical to the success of the project as it entails the 

completion, subsequent operation and maintenance of the project.  

Many development projects have been launched without adequate 

consideration of the future availability of funds. This is notably true for 

education projects in which the recurrent costs for teachers’ salaries exceed 

the capital costs of the facilities or for projects in irrigation, roads, health, 

water supply and other infrastructure, in which facilities once completed 

may deteriorate rapidly for want of adequate maintenance (Baum and 

Tolbert,1985). 
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While for the cost recovery policy which is a politically sensitive issue, it 

entails having to recover an appropriate portion of the costs from the 

beneficiary or users through the following objectives: 

a. Economic efficiency: The resources allocated for each project varies 

from one sector to another but are better utilized when there is 

efficient pricing in line with marginal or opportunity cost. 

b. Income distribution: The ability to pay for the services due to income 

disparities should guide the prices or charges levied to recover cost 

otherwise it will be a vicious circle that will end in the loss of 

investment, thereby making it affordable to all income groups.  

c. Revenue generation: it is the nature of developing nations to be short 

of resources, so their governments need to generate revenue from 

projects or keep revenue earning enterprises financially viable. Also, 

to spread projects to more of their populations, it is essential for a 

substantial contribution to be made by the initial beneficiaries.  

Hence, new or increased levies should be related to benefits as they 

materialize and imposed in small but regular increments and that similar 

situations should be treated similarly to avoid the appearance of 

discrimination and as a means of easing the bureaucratic and political pain 

(on the masses). Also that the insistence on financial viability is an 

important means of imposing discipline on an enterprise and encouraging 

efficient management and use of resources. 

 

Social Analysis 

Social analysis looks at the effect of projects on those it is intended to 

benefit, with a motive to either improve it to suit them and positively affect 

social attitudes and behavior or to devise methods for its implementation 

in a way that will gain the support and participation of all stakeholders. 

Every project whether directly or indirectly are people centered whether as 

beneficiaries or workers, so a project that ignores traditions, values and 

social organization or that is based on objectives which do not share those 

of the local society will hardly succeed.  
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This analysis focuses on four principal areas: 

a. The socio-cultural and demographic characteristics of the project 

population. 

b. The way in which the project population is organized to carry out 

productive activities. 

c. The project’s cultural acceptability, including its capacity both for 

adapting to people’s behavior and perceived needs and for bringing 

about changes to them. 

d. The strategy necessary to elicit commitment from the project 

population and to ensure their sustained participation throughout 

the project cycle. 

Social behavior is very complex and uncertain, but with the input of trained 

and professional social analysts who can design effective organizations and 

approaches to achieve desirable changes in social behavior (Baum and 

Tolbert, 1985) and make projects more gender inclusive. Failure to 

appreciate women and introduce it into the way projects are designed and 

implemented is not only inequitable but also retards the pace of economic 

growth. Decisions about which technologies to use and about how to 

provide a wide range of services must be made with full regard to women’s 

needs and constraints; otherwise project benefits will be reduced and the 

position of women made even worse. In many respects, women are the 

largest underutilized resource for development (Baum and Tolbert, 1985). 

 

Institutional Analysis 

Among the development resources, institutions play an important role in 

the quality and outcome of development projects, thus making institutional 

development of paramount importance as a process of experimentation and 

strategic adaptation that guarantees success on the path of development. It 

is sad that Nigeria, like most developing countries desires development but 

is prone to an acute shortage of experienced managers and staff, an excess 

of untrained staff, overstrained services and facilities, low wages and 
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salaries, inadequate data and information systems and an inimical policy 

environment. 

The national policy environment affects the performance of projects but 

also of the institutions responsible for them, when the policies distort the 

economic environment or imposes extraneous requirements for executing 

multi-component projects with complex objectives that require greater 

understanding of management and institutional techniques. Such complex 

conditions have a strong chance of leading to the failure of projects 

especially when knowledge is lacking.  

The capacity for public management is inadequate in comparisms to the 

humongous legitimate demands on the public sector. Institutions in the 

public sector present a particular challenge, both because of their 

importance and because of the many problems they characteristically 

confront. A comprehensive reform of the public administration, however 

badly needed is a very ambitious undertaking. The best results have been 

achieved by concentrating on a few of the more critical problems. The ones 

to tackle first are those that seriously constrain the performance of the 

public administration and that are within its capacity to solve; in addition, 

it should be possible to mobilize and maintain public support for the reform 

effort (Baum and Tolbert, 1985). 

It is advised that the reform objectives should be to give public enterprises 

greater authority and autonomy to carry out their activities in accordance 

with broad goals and specific performance targets agreed on with the 

government; and to hold the enterprises accountable for their results, while 

improving the flow of information to government about their performance. 

Training programmes must be planned carefully in advance and properly 

executed. Adequate resources must be provided and skilled trainers 

recruited and that the closer a training is to the workplace in which it will 

be used; the more effective it is likely to be (Baum and Tolbert, 1985). 
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Environmental Analysis 

In environmental work it is said that “the ounce of prevention is always 

more important and less costly than the pound of cure” as not all 

environmental actions can be remediated. Hence the objective of 

environmental management should be to achieve a balance between human 

demands on the natural resource base and the ability of that resource base 

to meet these demands on a sustainable basis in the interest of future 

generations as well as those alive today (Baum and Tolbert, 1985). 

Thus environmental analysis is a strategic necessity to achieve economic 

growth through sound management and sustainable use of natural 

resource by the state.  

In the planning stage of projects, they must be properly screened to 

determine their impact on the environment as it tends to be cheaper to 

mitigate environmental hazards or problems than to correct or repair them. 

The World Bank has devised a time-discounting methodology which assists 

to a little extent in weighing the environmental cost and benefits of projects. 

 

Procurement 

The need to palliate the challenges that may frustrate the success of a project 

makes the procurement process another very important aspect of project 

work that requires intense and careful planning, organization and 

management. 

The World Bank (Baum and Tolbert, 1985) has designed the procurement 

process to serve three objectives namely: 

a. To help ensure the efficient execution of the project by acquiring 

goods and works with the optimal combination of quality, price and 

delivery time. 

b. To promote such national goals as the development of local industry, 

the balanced regional development of industry or the support of 

small-scale enterprises. 

c. To comply with the procurement regulations of external lending 

institutions helping to finance the project. 
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The size and nature of a project, particular goods or works and the 

regulations of lending agencies determines the type and method of 

procurement to be applied. For large projects, international competitive 

bidding allows all qualified firms to bid thereby ensuring efficient 

procurement, safeguarding against waste or corruption and satisfying the 

interest of lending agencies. Local competitive bidding satisfies the small-

scale procurement of goods and works in which foreign firms will not be 

interested.  

 

Consultants 

The cost of consulting services forms a small fraction of the project cost, yet 

it is pivotal to the quality and success of any project, so standards must be 

followed in choosing consultants for any given project otherwise failure is 

imminent. 

Sound planning and timely execution are necessary to reduce the risks in 

projects especially where the project investor lacks the capability or 

experience in this direction qualified local or expatriate consultants will be 

sought to prepare feasibility studies, project design, project implementation 

or construction supervision. 

The consultant’s impartiality and expertise comes in handy to analyze all 

facets of the proposed project including, market demand, availability of raw 

materials, infrastructure, choice of equipment and process, capacity and 

product mix, capital and operating costs, procurement procedures, 

marketing and distribution, financing plan, training, project management 

and organization of the company or project entity. 

Most of the services that consultants are recruited for can be done locally if 

such manpower is competent, experienced and available. There is a need to 

develop a local consulting industry to compete to supply specialized skills 

and expert services to lending agencies. Also, partnerships or joint venture 

between foreign and local consulting firms can be entered voluntarily to 

develop local capacity. 
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Another way local firms can establish themselves in the industry is to 

develop very strong and sustainable consultant-client relationships. 

 

Conclusion 

The World Bank must review its approach towards development finance, 

as the approach only looks good on paper whereas it is lackluster in reality. 

The measurement of the current approach and strategy can only be tested 

by the results on ground, a physical tour of some of the projects of the Bank 

does not reveal any diligent post project evaluation as it is obvious that the 

kind of projects financed are not sustainable enough to serve the legitimate 

developmental concerns and needs of this present generation and those of 

the future. Therefore, the Bank should embark on more projects that require 

funding to complete and provide funds for recurrent expenditure for long-

term operations and running of completed projects, maybe through an 

effective cost recovery policy. 

The World Bank as a partner in development should support long-term 

projects that intervene in ways that minimize the economic cost of 

development and lead other development planners in directing 

government intervention and market forces to attain steady economic 

growth and development. Even though it is a fact that Third World 

governments traditionally are more concerned with inputs and attach more 

importance to project starts and the flow of expenditures than to the 

effectiveness of results, yet the Bank should not relent in ensuring the 

success of the projects. 

It should also encourage beneficiary nations to employ various 

inducements and regulation mechanisms that will decisively remove 

structural disequilibria in their economy and bring about massive 

reallocation of resources to promote investment and stimulate 

development, structure the means of production from primary to industrial 

and post-modern service sectors i.e. from an exhaustible natural resource 

dependent economy to a renewable and dynamic human resource driven 

one.  
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These regulations or structural add-ons do not remove the need for free 

markets, but are important because there are certain public needs and 

interests that free markets rather than handle exacerbate, based on the fact 

that the free market works to the benefit of the strong. According to a UNDP 

report (2003) “developing countries enter the market as unequal partners 

and leave with unequal rewards”.  

Baum and Tolbert (1985) advise that nations must learn from the lessons of 

the past that relate to investment planning, sector analysis and projects or 

programmes and that they must know that progress may often be slow and 

partial, but responding flexibly to changing circumstances, combining 

rational economic choice with informed political judgment, avoiding the 

more egregious mistakes and maintaining a steady pace are the best ways 

to keep a country on the path of sound economic development. 

Therefore, the key to the survival of developing nations like Nigeria is 

through investment in intellectual capital and intangible assets like 

knowledge and information which outweighs natural resources and 

determines wealth in this century. There needs to be a paradigm shift from 

knowledge consumption towards production of knowledge, 

entrepreneurship and the mastery of information and communications 

technology.  

The population must be empowered with the required skill set for optimum 

resourcefulness which must be backed up with the institutional framework 

for continuous development under the right legal and political governance 

infrastructure for national development.  

It is the expectation of this research that Nigeria with the support of its 

Development Partners evolves into a competitive federation, with fiscal 

federalism that enhances the effective devolution of powers, an 

independent and new judicial structure that will protect and promote true 

democracy and developmental politics with citizens’ power. 
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