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Abstract 
Organizations in Nigeria interacts with a large number of constituents in 

their environments, each of which may be impacted on by actions that the 

organizations takes. These constituents may in turn take actions that will 

affect the organizations. Because of their tremendous amount of social 

power that is, power to influence various constituents of business is 

perceived by many components of society as inheriting a commensurate 

level of social responsibility. Thus, social responsibility is the obligation of 

an organization to solve problems and take actions that further the best 

interests of both society and the company. On the other hand, managers 

at all levels, in all areas, in all sizes, and in all kinds of organizations in 

Nigeria faces ethical issues and dilemmas. As managers plan, organize, 

lead, and control, they must consider ethical dimensions. Thus, ethics 

refers to rules and principles that define right and wrong conduct. This 

work examines the influence of corporate social responsibility and 
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managerial ethics on organizational variability in Nigeria. The paper 

observed that corporate social responsibility concerns an organization’s 

values toward society; while ethical domain of behaviour pertains to 

values of right and wrong. The paper also recommends that managers in 

Nigerian organizations should embrace social responsibility and 

managerial ethics as hot topics in making decisions.         

 

Key Words: Social, Responsibility, Managerial, Ethics, Organizations, 

Manager, Management. 

 

Introduction  

In the early 1900s the mission of business firms was exclusively 

economic. Today, partly owing to the interdependencies of the many 

groups in our society, the social involvement of business has increased. 

There is indeed a question as to what the social responsibility of business 

really is. Moreover, the question of social responsibility, originally 

associated with businesses, is now being posed with increasing 

frequency in regard to governments universities, non-profit 

organizations, charitable organizations, and even churches. Thus, we 

talk about social responsibility and social responsiveness of all 

organizations, although the focus of this paper is on business. Society, 

awakened and vocal with respect to the urgency of social problems, is 

asking managers, particularly those at the top, what they are doing to 

discharge their social responsibilities and why they are not doing more. 

 

The concept of social responsibility is not new. Although the idea was 

already considered in the early part of the twentieth century, the modern 

discussion of social responsibility got a major impetus with the book 

Social Responsibilities of the Business by Howard (1953), who suggested 

that businesses should consider the social implications of their decisions. 

In a survey of 439 executives by Richard (1990), 68 percent of responding 

managers agreed that corporate social responsibility is seriously 

considering the impact of the company’s actions on society. Thus, 
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corporate social responsibility is management’s obligation to make 

choices and take actions that will contribute to the welfare and interests 

of society as well as the organization (Eugene, 1986). A concept that is 

newer, but still very familiar to social responsibility, is social 

responsiveness, which in simple terms means “the ability of an 

organization to relate its operations and policies to the social 

environment in ways that are mutually beneficial to the company and to 

society” (Keith and William 1984; William, Keith and James, 1988).   

 

All persons, whether in business, government, a university, or any other 

enterprise are concerned with ethics. In Webster’s Nineth New 

Collegiate Dictionary, ethics is defined as “the discipline dealing with 

what is good and bad and with moral duty and obligation”. Thus, 

personal ethics has been referred to as “the rules by which an individual 

lives his or her life”, accounting ethics pertains to “the code that guides 

the professional conduct of accountants” (Manuel, 1982). Business ethics 

is concerned with truth and justice and has a variety of aspects such as 

the expectations of society, fair competition, advertising, public 

relations, social responsibilities, consumer autonomy, and corporate 

behaviour in the home country as well as abroad (LaRue, 1987). 

 

In general sense, ethics is the code of moral principles and values that 

govern the behaviours of a person or group with respect to what is right 

or wrong. Ethics sets standards as to what is good or bad in conduct and 

decision making (Gordon, 1988). Ethics deals with internal values that 

are a part of corporate culture and shapes decisions concerning social 

responsibility with respect to the external environment. Thomas (1991) 

observed that an ethical issue is present in a situation when the actions 

of a person or organization may harm or benefit others. Ethics can be 

more clearly understood when compared with behaviours govern by 

laws and by free choice. Human behaviours falls into three categories. 

First is codified law, in which values and standards are written into the 
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legal system and enforceable in the courts. In this area, lawmakers have 

ruled that people and companies must behave in a certain way, such as 

obtaining licenses for cars or paying corporate taxes. The second is 

domain of free choice, which pertains to behaviour about which law has 

no say and for which an individual or organization enjoys complete 

freedom. An individual’s choice of religion or music are examples of free 

choice. Between these domains lies the area of ethics. This domain has 

no specific laws, yet it does have standards of conduct based on share 

principles and values about moral conduct that guide an individual or 

company. Because ethical standards are not codified, disagreements and 

dilemmas about proper behaviour often occur. An ethical dilemmas 

arises in a situation when each alternative choice or behaviour is 

undesirable because of potentially harmful consequences. Right or 

wrong cannot be clearly identified. According to Thomas (1991), the 

individual who must make an ethical choice in an organization is the 

moral agent. 

 

Views of Social Responsibility         

Views of social responsibility are into two categories: classical or purely 

economic view, and socio-economic position. 

 

Classical or Purely Economic View 

The classical or purely economic view says that management’s only 

social responsibility is to maximize profits. The most outspoken advocate 

of this approach is economist and Nobel Milton Friedman (1962); 

Friedman (1970). He argues that manager’s primary responsibility is to 

operate the business in the best interests of the stockholders, that is, the 

owners of a corporation. What are those interests? Friedman contends 

that stockholders have a single concern that is, financial returns. He also 

argues that anytime managers decides to spend the organization’s 

resources for “social good”, they are adding to the costs of doing 

business. These costs have to be passed on to consumers either through 
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higher prices or absorbed by stockholders through a smaller returned as 

dividends. We need to understand that Friedman is not saying that 

organizations should not be socially responsible; he thinks they should. 

But the extent of that responsibility is to maximize organizational profits 

for stakeholders. 

 

Socioeconomic View 

The socioeconomic view is the view that management’s social 

responsibility goes beyond making profits to include protecting and 

improving society’s welfare. This position is based on the belief that 

companies are not independent entities responsible only to stockholders. 

They also have a responsibility to the larger society that endorses that 

creation through various laws and regulations and supports them by 

purchasing their products and services. In addition, proponents of this 

view believe that business organizations are not just merely economic 

institutions. Society expects and even encourages businesses to become 

involved in social, political, and legal issues. 

 

The key differences between these two perspectives are easier to 

understand if we think in terms of the people to whom organizations are 

responsible. Classicists would say that stockholders or owners are the 

only legitimate concern. Others would respond that managers are 

responsible to any group affected by the organization’s decisions and 

actions, that is, the stakeholders (Carroll, 1991). 

 

From Social Obligations to Responsiveness to Responsibility      

We can better understand social responsibility is we first compare it to 

two similar concepts: social obligation and social responsiveness (Sethi, 

1979). Social obligation is the obligation of a business to meet its 

economic and legal responsibilities. The organization does only what it 

is obligated to do and reflects the classical view of social responsibility. 

In contrast to social obligation, however, both social responsibility and 
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social responsiveness go beyond merely meeting basic economic and 

legal standards. 

 

Social responsiveness refers to the capacity of a firm to adapt to changing 

societal conditions. The idea of social responsiveness stresses that 

managers make practical decisions about the societal actions in which 

they engage (Wood, 1991). A socially responsive organization is guided 

by social norms and acts the way it does because of its desire to satisfy 

some popular social need. A socially responsible organization views 

things a little differently, and goes beyond what it must do by law or 

chooses to do because it makes economic sense, to do what it can to help 

improve society because it is the right, or ethical, thing to do. Thus, social 

responsibility can be regarded as a business’s obligation, beyond that 

required by law and economics, to pursue long-term goals that are good 

for society (Bucchole, 1990). Note that it is assumed that a business obeys 

laws and pursues economic interests. But also note that this definition 

views business as a moral agent. That is, in its effort to do good for 

society, it must differentiate between right and wrong. Thus, social 

responsibility adds an ethical imperative to do those things that make 

society better and not to do those that could make it worse.  

 

Social Responsibility and Economic Performance  

The majority of studies showed a positive relationship between social 

involvement and economic performance. For instance, Wood and Jones 

(1995) in a study found that firms’ corporate social performance was 

positively associated with both prior and future financial performance. 

But Wolfe and Aupperle (1991), advised that we should be cautious 

about making any compelling assumptions from these findings because 

of methodological questions associated with trying to measure “social 

responsibility” and “economic performance”. Most of these studies 

determined a company’s social performance by analyzing the content of 

annual reports, citations of social actions in news articles on the 
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company, or “reputation” indexes based on public perception. Such 

criteria certainly have drawbacks as reliable measures of social 

responsibility. Although measures of economic performance in Nigerian 

organizations such as net income, return on equity or per share stock 

prices, are more objective, they  are generally used to indicate only short-

term economic performance. It may well be that the impact of social 

responsibility on a firm’s profit, positively or negatively takes a number  

of years to appear (Okere, 2013). Another way to look at the issue of 

social responsibility and economic performance is by evaluating socially 

responsible mutual stock funds. These mutual funds provide a way for 

individual investors to support socially responsible companies. 

Typically, these funds use some type of “social screening”, that is, 

applying social criteria to investment decisions. For instance, these funds 

usually will not invest in companies that are involved in liquor, 

gambling, tobacco, nuclear power, weapons, price fixing, or fraud. 

Although many of these social funds such as equity, bond, and money 

market have outperformed the market average in the long run, the last 

few years have not been good for stock funds of any type (Wherry, 2000). 

 

Evaluating Corporate Social Performance           

Diane (1995), indicates that total corporate responsibility can be sub-

divided into four criteria: economic, legal, ethical, and discretionary 

responsibilities. 

 

Economic Responsibilities: The business institution is, above all, the 

basic economic unit of society. Its responsibility is to produce the goods 

and services that society wants and to maximize profits for its owners 

and shareholders. This view argues that the organization should be 

operated on profit oriented basis, with its sole mission to increase its 

profits so long as it stays within the rules of the game (Friedman and 

Rose, 1979). 
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Legal Responsibilities: All modern societies lay down ground rules, 

laws, and regulations that businesses are expected to follow. Legal 

responsibility defines what society deems as important with respect to 

appropriate corporate behaviour (Eugene, 1985). Business are expected 

to fulfill their economic goals within the legal framework. Legal 

requirements are imposed by local councils, state legislators, and federal 

regulatory agencies.  

 

Ethical Responsibilities: Ethical responsibility includes behaviours that 

are not necessarily codified into law and may not serve the corporation’s 

direct economic interests. To be ethical, organization decision makers in 

Nigerian organizations should act with equity, fairness, and impartiality, 

respect the rights of individuals, and provide different treatment of 

individuals only when relevant to the organization’s goals and tasks 

(David and Helmut, 1984). Unethical behaviour occurs when decisions 

enable an individual or company to gain at the expense of other people 

or society as a whole.  

 

Discretionary Responsibilities: Discretionary responsibility is purely 

voluntary and is guided by a company’s desire to make social 

contributions not mandated by economics, law, or ethics. Discretionary 

activities include generous philanthropic contributions that offer no 

payback to the company and are not expected. Discretionary 

responsibility is the highest criterion of social responsibility, because it 

goes beyond societal expectations to contribute to the community’s 

welfare. Thus, managers and organizations are typically involved in 

several issues at the same time, and a company’s ethical and 

discretionary responsibilities are increasingly considered as important as 

economic and legal issues. These four criteria fit together to form the 

whole of a company’s social responsiveness. 
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Criteria for Ethical Decision Making: 

Normative ethics uses several approaches to describe values for guiding 

ethical decision making. Four of these that are relevant to managers 

according to Carolyn (1995) and Mark (1997), are the utilitarian 

approach, individualism approach, moral-rights approach, and justice 

approach. 

 

Utilitarian Approach: Under this approach, a decision maker is expected 

to consider the effect of each decision alternative on all parties and select 

the one that optimizes the satisfaction for the greatest number of people. 

  

Individualism Approach: The individualism approach contends that 

acts are moral when they promote the individual’s best long-term 

interests. Individual self-direction is paramount and external forces that 

restrict self – direction should be severely limited (John, 1988). 

Individuals calculate the best long-term advantage to themselves as a 

measure of a decision’s goodness. The action that is intended to produce 

a greater ratio of good to bad for the individual compared with other 

alternatives is the right one to perform. 

 

Moral – Right Approach: The moral – right approach asserts that human 

beings have fundamental rights and liberties that cannot be taken away 

by an individual’s decision. Thus, an ethically correct decision is one that 

best maintains the rights of those people affected by it. In Nigerian 

organizations, six moral rights should be considered during decision 

making: (1) The right of free consent; (2) The right to privacy; (3) The 

right of freedom of conscience; (4) The right of free speech; (5) The right 

to due process; and (6) The right to life and safety. To make ethical 

decisions, managers in Nigerian organizations need to avoid interfering 

with the fundamental rights of others. For example, a decision to 

eavesdrop on employees violates the right to privacy. Sexual harassment 

is unethical because it violates the right to freedom of conscience. The 
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right of free speech would support whistle-blowers who call attention to 

illegal or inappropriate action within a company. 

 

Justice Approach: The social justice approach holds that moral decisions 

must be based on standards of equity, fairness, and impartiality. Three 

types of justice are of concern to managers. (1) “Distributive Justice” 

requires that different treatment of people not be based on arbitrary 

characteristics. Individuals who are similar in respects relevant to a 

decision should be treated similarly. Thus, men and women should not 

receive different salaries if they are performing the same job. (2) 

“Procedural Justice” requires that rules be administered fairly. Rules 

should be clearly stated and be consistently and impartially enforced. (3) 

“Compensatory Justice” argues that individuals should be compensated 

for the cost of their injuries by the party responsible. Moreover, 

individuals should not be held responsible for matters over which they 

have no control. The justice approach is closest to the thinking 

underlying the domain of law, because it assumes that justice is applied 

through rules and regulations. 

 

Factors Affecting Ethical Choices 

When managers are accused of lying, cheating, or stealing, the blame is 

usually placed on the individual or on the company situation. Most 

people believe that individuals make ethical choices because of 

individual integrity, which is true, but it is not the whole story. Ethical 

or unethical business practices usually reflect the values, attitudes, 

beliefs, and behaivour patterns of the organizational culture: thus, ethics 

is as much an organizational as a personal issue (Lynn, 1994). Thus, 

whether a person acts ethically or unethically when faced with an ethical 

dilemma is the result of complex interactions between the stage of moral 

development and several moderating variables including individual 

characteristics, the organization’s structural design, the organization’s 

culture, and the intensity of the ethical issue. People who lack a strong 
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moral sense are much less likely to do the worng things if they are 

constrained by rules, policies, job descriptions, or strong cultural norms 

that disapprove of such behaviours. Conversely, intensely moral 

individuals can be corrupted by an organizational structure and culture 

that permits or encourages unethical practices. 

 

Improving Ethical Behaviour 

In a study Brenner and Molander (1977) found two factors that raise 

ethical standards: (1) Public disclosure and publicity, and (2) the 

increased concern of a well-informed public. These factors are followed 

by government regulations and by education to increase the 

professionalism of business managers. For ethical codes to be effective, 

provisions must be made for their enforcement. Unethical managers in 

Nigerian organizations should be held responsible for their actions. This 

means that privileges and benefits should be withdrawn and sanctions 

should be applied. Although the enforcement of ethical codes may not 

be easy, the mere existence of such codes can increase ethical behaviour 

by clarifying expectations. On the other hand, one should not expect 

ethical codes to solve all problems. In fact, they can create false sense of 

security. Effective code enforcement requires consistent ethical 

behaviour and support from top management. 

 

Another factor that could raise ethical standards is teaching of ethics and 

values in business and other schools and universities. In the light of his 

analysis, Gellerman (1986) made several suggestions, such as the 

following: 

1. Provide clear guidelines for ethical behaviour. 

2. Teach ethical guidelines and their importance (Susan, 1991). 

3. In gray areas where there are questions about the ethics of an action, 

refrain from it.   

4. Set up controls, for example, establish an auditing agency reporting 

to outside directors, that check on illegal or unethical deeds.           
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5. Conduct frequent and unpredictable audits. 

6. Punish trespassers in a meaningful way, and make it public so that 

it may deter others.  

7. Emphasize regularly that loyalty to the company does not excuse 

improper behaviour or actions.  

 

Thus, managers in Nigerian organizations can do a number of things if 

they are serious about reducing unethical behaviour in their 

organizations. They can seek to hire individuals with high ethical 

standards, establish codes of ethics and decision rules, lead by example, 

delineate job goals and performance appraisal mechanisms, provide 

ethics training, conduct social audits, and provide support to individuals 

facing ethical dilemmas. 

 

Ethical Leadership 

Managers in Nigerian organizations must provide ethical leadership. 

The examples set by managers have a strong influence on employees 

decisions to behave ethically or not. When managers cheat lie, steal, 

manipulate, take advantage of situations or people, or treat, others 

unfairly, what type of signal are they sending to employees or other 

stakeholders? Probably not the one they want to send. What can 

managers in Nigerian organizations do to provide ethical leadership? 

The best thing managers can do is to be a “good role model”. Be ethical 

and honest. Unfortunately, in a national poll Trust Busters (2002) 

observed that only 54 percent of employees say they believe most 

corporate executives are honest and ethical. Yet, employees crave 

honesty more than any other quality of leadership. Given a list of 28 

attributes, Jones (2003) in one employees survey said honesty was by far 

the most important followed by integrity, moral, and ethics. What does 

it mean to be honest in Nigerian organizations? It means telling the truth. 

It means not hiding or manipulating information. Even bad news is more 

tolerable when people know they are being told the truth. Because 
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workplace honesty cannot be regulated or legislated. It has to be 

encouraged by leaders who themselves are honest and willing to admit 

their failures (Hymowitz, 2002). Other things ethical leaders should do 

include sharing their values, that is, regularly communicating to 

employees what they believe about ethics and values: stressing 

important share values through visible organizational culture 

manifestations such as symbols, stories, ceremonies, and slogans; and 

using the reward systems to hold everyone accountable to the values, 

which means paying attention to which employee behaviours are 

rewarded and which that are punished. 

 

Protecting Employees Who Raised Ethical Issues 

What would you do if you see other employees doing something illegal, 

immoral or unethical? Many of us may be reluctant to report the 

employees because of the perceived risks. However, it is important that 

managers in Nigerian organizations assure employees who raise ethical 

concerns or issues to others inside or outside the organization that they 

will face no personal or career risks. These individuals, often called 

“whistle blowers”, can be a key part of any company’s ethics programme 

because they are willing to step forward and expose unethical behaviour, 

no matter what the cost professionally or personally. Many companies 

have set up toll – free ethics hot-lines and are encouraging whistle-

blowers to come forward. In addition, managers need to encourage a 

culture where bad news can be heard and acted on before it is too late 

(Armour, 2002). Also, it is absolutely and unequivocally important to 

establish a culture where it is possible for employees to complain and 

protest and to get heard (Wiscombe, 2002). Even if some whistle-blowers 

do have a personal agenda, it is imperative, that a whistle-blower’s 

information be taken seriously. There is some legal protections for 

whistle-blowers. Under the law of Nigerian federation enacted to crack 

down on business wrongdoing in publicly traded companies, whistle-

blowers in the Nigerian states, who report suspected corporate violations 
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of law now have broad protection from reprisal and regulations. And 

there is a stiff penalty attached for a manager who retaliates. 

 

Institutionalizing Ethics  

Managers, especially top managers in Nigerian organizations, do have a 

responsibility to create an organizational environment that fosters 

ethical decision making by institutionalizing ethics. This means applying 

and integrating ethical concepts with daily actions. Weber (1981) suggest 

that this can be accomplished in three ways: (a) by establishing an 

appropriate company policy or a code of ethics, (2) by using a formally 

ethics committee, and (3) by teaching ethics in management 

development programmes. The most common way to institutionalize 

ethics is to establish a code of ethics; much less common is the use of 

ethics board committees. Management development programmes 

dealing with ethical issues are very seldom used, although companies 

such as Allied Chemical, International Business Machines, and General 

Electric have instituted such programmes. 

 

Code of Ethics and Its Implementation   

A code is a statement of policies, principles, or rules that guides 

behaviour. Certainly, codes of ethics do not apply only to business 

enterprises, they should guide the behaviour of persons in all 

organizations and in everyday life. 

According to Okere (2013), the federal government has established the 

following. Any person in government service should: 

 

1. Put loyalty to the highest moral principles and to country above 

loyalty to persons, party, or government department. 

2. Uphold the constitution, laws and regulations of the Federal 

Republic of Nigeria and of all governments therein and never be a 

party to their evasion. 

3. Give a full day’s labor for a full day’s pay; giving earnest effort and 
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best thought to the performance of duties. 

4. Seek to find and employ more efficient and economical ways of 

getting tasks accomplished. 

5. Never discriminate unfairly by the dispensing of special favour or 

privileges to anyone, whether for remuneration or not; and never 

accept, for himself or herself or for family members, favours or 

benefits under circumstances which might be construed by 

reasonable persons as influencing the performance of government 

duties. 

6. Make no private promises of any kind binding upon the duties of 

office, since a government employee has no private word which can 

be binding on public duty. 

7.  Engage in no business with the government, either directly or 

indirectly, which is inconsistent with the conscientious performance 

of governmental duties. 

8. Never use any information gained confidentially in the 

performance of government duties as a means of making private 

profit. 

9. Expose corruption wherever discovered. 

10. Uphold these principles, ever conscious that public office is a public 

trust. 

 

Weber (1981) stated that a code of ethics is not enough, and the 

appointment of an ethics committee, consisting of internal and external 

directors, is considered essential for institutionalizing ethical behaviour. 

The functions of such a committee may include (1) holding regular 

meetings to discuss ethical issues, (2) dealing with “gray areas”, (3) 

communicating the code to all members of the organization, (4) checking 

for possible violations of the code, (5) enforcing the code, (6) rewarding 

compliance and punishing violations, (7) reviewing and updating the 

code, and (8) reporting activities of the committee to the board of 

directors. 
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Organizational Stakeholders 

A stakeholder is any group within or outside the organization that has a 

stake in the organization’s performance. Each stakeholder has a different 

criterion of responsiveness, because it has different interest in the 

organization (Thomas and Less, 1995). For example some companies 

uses aggressive bargaining, tactics with suppliers so that they are able to 

provide low prices for customers. Some stakeholders see this as socially 

responsible behaviour because it benefits customers and forces suppliers 

to be more efficient. Others however, argue that the aggressive tactics are 

an abuse of power and may prevent suppliers from even paying their 

own employees a decent wage (Jerry and Caron, 1996). In the words of 

Okere (2013), investors and shareholders, employees, customers, and 

suppliers are considered primary stakeholders, without whom the 

organization cannot survive. Investors, shareholders, and suppliers’ 

interests are served by managerial efficiency, that is, use of resources to 

achieve profits. Employees expect work satisfaction, pay, and good 

supervision. Customers are concerned with decisions about the quality, 

safety, and availability of goods and services. When any primary 

stakeholder group becomes seriously dissatisfied, the organization’s 

viability is threatened, (Max, 1995). 

 

Other important stakeholders are the government and the community. 

Most companies exist only under the proper charter and licenses, and 

operate within the limits of safety laws, environmental protection 

requirements, antitrust regulations and other laws and regulations in the 

government sector. The community includes local government, the 

natural and physical environments, and the quality of life provided for 

residents. Special interest groups, still another stakeholder, may include 

trade associations, political action committees, professional associations, 

and consumerists. Social activists have discovered the power of the 

Internet for organizing stakeholders and pressuring companies to 

honour their ethical, human rights, and environmental responsibilities. 
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Thus, socially responsible organizations in Nigeria must consider the 

effects of their actions all stakeholder groups and may invest in a number 

of philanthropic causes that benefit stakeholders. 

 

Social Impact Management 

As stakeholders continue to pressure organizations in Nigeria to respond 

to societal issues, managers are expected to be responsible in the way 

they do business. Some experts like Gentle (2003), have suggested that 

managers address their social responsibilities from the perspective of the 

impacts they have on society. This new line of thought called social 

impact management has been defined as the “field of inquiry at the 

intersection of business practice and wider societal concerns that reflects 

and respects the complex and interdependency between those two 

realities”. This concept, developed by associates at the Apen Institute, an 

international not-for-profit organization dedicated to informed dialogue 

and inquiry on issues of global concern, attempts to get business-people 

to understand the interdependency between business needs and wider 

societal concerns. Thus, as managers plan, organize, lead, and control, 

they would ask. “How does this work when we think about the social 

context within which business operates? (Gentle, 2003). At the least, if 

managers think about managing social impacts, just as they manage risk 

or strategy, they will be more aware of whether they are being 

responsible in their decisions and actions. Doing the right thing, that is, 

managing responsibly and ethically is not always easy. However, 

because society’s expectations of its institutions are regularly changing, 

managers must continually monitor those expectations. What is 

acceptable today may be a poor guide for the future. 

 

Social Audit 

The principal way in which organization can improve social 

responsiveness is through management control. While the corporate 

social policy process attempts to use planning that is, goals, objectives, 
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strategies, policies, rules and procedures to achieve corporate social 

responsiveness, it is necessary also to measure the performance of 

organizations in order to ascertain whether they have achieved corporate 

social responsiveness. The idea of an audit of an organization’s social 

performance dates back to at least 1940 (Theodore, 1940). Since that time 

the social audit has evolved not so much in concept but as to the 

particulars of what is audited and with respect to the recognition of what 

organizations ought to be accomplishing in social goals (Archie and 

George, 1975).  Social audits have been performance in a number of 

companies and for a number of issues, such as environmental pollution 

and equal employment opportunity (James, 1977). 

 

Corporate Social Responsibility and Profitability 

There seem to be three principal views regarding the relationships 

between an organization’s social responsibility and its financial 

performance according to Jean, Alison and Tomas (1988). 

 

1. The first of these holds the view that firms incur costs from been 

socially responsible, and that these will put them at an economic 

disadvantage compare to other firms. 

2. The second perspective is that firms actually invest little in 

corporate social responsibility and that firm actually benefit from 

socially responsible actions because they increase productivity or 

morale. 

3. The last view is that costs of social responsibility may be significant, 

but they may be offset by a reduction in other firm costs. 

 

A number of research studies have been performed attempting to 

analyze relationships between corporate responsibilities and financial 

performance through stock market values and financial accounting 

measures. Kenneth, Archi, and John (1985); Philip and Robert (1984); and 

Ullman (1985) have revealed mix results. Thus, in some cases, there was 
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a correlation between social responsibility and future performance, but 

not in others. A study by Jean, Alison, and Thomas (1988) revealed that 

past performance is more closely correlated with social responsibility 

than is future performance. These authors surmise that one possible 

explanation for this might be that firms with high levels of financial 

success may act more socially responsible than firms that are not 

financially successful. They also found that firms that were socially 

responsible tended to take lower levels of risk than did firms that were 

not socially responsible. 

 

Thus, many of today’s best companies in Nigeria have realized that 

success can be measured in many ways, not all of which show up on the 

financial statement. However, the relationship of a company social 

responsibility and ethics to its financial performance concerns both 

managers and management scholars and has generated a lively debate 

(Philip and Robert, 1974). One concern of managers is whether good 

citizenship will hurt performance, after all, ethics programmes cost 

money. A number of studies have been undertaken to determine whether 

heightened ethical and social responsiveness increases or decreases 

financial performance. Studies have provided varying results but 

generally have found that there is a small positive relationship between 

social responsibility and financial performance (Dale, 1996). A research 

by Mark (2001) found that when price and quality are equal, two-thirds 

of customers say they would switch brands to do business with a 

company that is ethical and socially responsible. Although results from 

these studies are not proof, they do provide an indication that use of 

resources for ethics and social responsibility does not hurt company 

(Jean, Alison and Thomas 1988; Louisa, 1998). Enlightened companies in 

Nigeria have realize that integrity and trust are essential elements in 

sustaining successful and profitable business relationships with an 

increasing connected web of employees customers, suppliers, and 

partners (Okere, 2011). Although doing the right thing might not always 
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be profitable in the short-run, it develops a level of trust that money 

cannot buy and that will ultimately benefits the company (Okere, 2011). 

 

Philosophy of Responsiveness 

When confronted with social demands, an organization may respond in 

four principal ways, ranging from very uncooperative to extremely 

cooperative: reactive, defensive, accommodative, and proactive (Achie, 

1979). “Reactive” social responsibility activities means that the 

organization “fights all the way” against taking responsibility for its 

actions. It might typically deny involvement, it might deny the evidence 

against it, and it would probably attempt to obstruct those who would 

show it was irresponsible. The company might accept its economic 

responsibility but deny its legal and ethical responsibilities. “Defensive” 

responsibility responses occurs when the company admits that it made a 

mistake but defends its position as having been caught up in 

circumstances beyond its control. It may even take minor actions to 

attempt to offset its errors. “Accommodative” social response means that 

the company has accepted its economic, legal, and ethical 

responsibilities, although sometimes it does so under pressure. The 

company is willing to take action to adhere to society’s demands in those 

three areas. “Proactive” social response, a firm goes beyond what is 

legally and ethically required. It leads the industry, seeking ways to 

improve communities. 

 

Mechanisms of Social Control 

Managers must contend with external social controls at different levels 

of an organization or industry: 

 

1. Those that focus on the individual firm or industry. 

2. Those that focus on the specific practices or business functions. 

3. Those that are systematic and apply to all firms in the industry or 

society (Thomas, 1983). 
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Several different models or philosophies of control exist and may be used 

in each of three levels. For example, the government may attempt to let 

the market have more control over the company, perhaps bringing 

antitrust actions. Or government may initiate regulations. Pressure 

groups may call for social audits. Stakeholders may bring lawsuits 

against a company. Managers must formulate strategies for coping with 

these and other methods of social control. 

 

Argument for and Against Business Involvement in Social Actions 

Although there are arguments for business involvement in social 

activities, there are also arguments against it. Today many business are 

involved in social actions. A decision as to whether companies should 

extend their social involvements requires a careful examination of the 

arguments for and against such actions. Certainly, society’s expectations 

are changing, and the trend seems to be toward greater social 

responsiveness. In fact, most respondents in a study of Harvard Business 

Review Readers consider social responsibility a legitimate and 

achievable aim for business (Steven and Early, 19770). Still, the mission 

of the organization must be taken into account. 

 

Nature of the Business Environment  

Most organizations are open system. They have interactions across their 

boundaries with other elements of the society. A closed system, on the 

other hand does not have interactions with other elements. Managers in 

Nigerian organizations who act as if their organizations are closed 

systems, except for interactions with customers and suppliers, will suffer 

severely. Organizations in Nigeria have two principal components 

(Okere, 2011). The organization’s “external environment” which consist 

of all those elements outside the boundaries of the organization that have 

the potential to affect the organization (Richard, 1986). The external 

environment has two principal parts: its competitive environment and 

the general environment (Bourgeois, 1980). The competitive 
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environment is composed of those elements that form its competitive 

situation. Its major components include customers, competitors, 

suppliers, substitutes, and new entrants.  The “general environment” 

includes those elements such as society, technology, the economy, and 

legal/political factors that have less daily contact with the organization, 

but which occasionally influence it or can be influenced by it in a 

significant way. The increasing use of personal computers and the 

changing value of naira are just two of thousands of specific examples of 

such factors. The “internal environment” includes all of the elements 

within the organization’s boundaries such as corporate culture, current 

employees, stockholders, management, leadership style, organizational 

structure and other similar factors. An organization may operate both 

within and across national boundaries. Thus, both its competitive 

environment and its general environment may be performed either 

locally or globally. There may be many local national environments 

within which the organization operates if it is a global firm.  

 

Recommendations 

Based on the literature review, and conclusions of the study, the 

following, suggestions are made for improved corporate social 

responsibility and managerial ethics in Nigerian organizations. 

 

1. Managers in Nigerian organizations should embrace social 

responsibility and managerial ethics as hot topics in making 

decisions. 

2. Businesses should consider the social implications of their 

decisions. 

3. Organizations should have the ability to relate their operations 

and policies to the social environment in ways that are mutually 

beneficial to the company and to society. 

4. Managers corporate social performance should be appraised in 

line with the performance of the organization. 
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5. Organizations should disclose their social responsibility in the 

annual budget. 

6. There should be regular social audit. 

7. Legal responsibilities should defined what society deems as 

important with respect to appropriate corporate behaviour. 

 

8. Ethical responsibility should include behaviours that are not 

necessarily codified into law and may not serve the organization’s 

direct economic interests. 

9. Sometimes, organizations can make social contributions not 

mandated by economics, law, or ethics. 

10. Managers should possess honesty and integrity, which should be 

reflected in their behaviour and decisions. 

11. Managers must have active steps to ensure that the company stays 

on an ethical footing. 

12. Managers should make commitment to ethical values and help 

others throughout the organization embody and reflect those 

values. 

13. Multinational and local organizations operating in Nigeria should 

develop ethics codes that focus on the issue of human rights. 

14. Organization’s code of ethics should communicate to employees 

what the company stands for. 

15. Ethics committee being a group of executives should be appointed 

to oversee company ethics.  The committee should provide rulings 

on questionable ethical issues. 

16. Employees should be given ethical training to deal with ethical 

questions and translate the values stated in a code of ethics into 

everybody behaviour. 

17. Employee disclosure of illegal, immoral, or illegitimate practices 

on the employer’s part called whistle-blowing should be 

encouraged, and the employee should be protected against 

retaliation by the manager concerned. 
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18. Management must account for its stakeholders when it makes 

decisions, and it must take their interests into account.  

19. Organizations should seek a profit but play within the rules of the 

game. If organizations do not play within the rules of the game, 

they may be punished. 

20. An organizations should understand that it has certain social 

responsibility because of the power that it wields. If it fails to 

adhere to those social responsibilities, the organization will find 

itself at the mercy of societal constraints upon its operations. 

21. Organizations should enumerate the issue for which such 

responsibility exists such as pollution control, equal employment 

opportunity, consumerism, occupational safety and health, and so 

on. 

22. Organizations should determine the philosophy of social 

response. 

23. Managers must contend with external social controls at several 

different levels of an organization or industry. 

24. Organizations should institute flexible rules, policies, and 

procedures. Also, employ an organic organization structure; 

adapt to or change the environment. 

25. Organizations should recognize that social responsibility issues 

are problems. They are solved by using the problem-solving 

models. 

26. Organizations must provide training to managers, professionals, 

and other staff where various social responsibility issues might be 

involved. 

27. Techniques such as ombudsmen, committees, and task forces 

should be employed to improve social responsibility performance. 

28. Organizations should periodically perform a litigation audit to 

determine potential corporate exposure to litigation. 

29. Measure the performance of organizations in order to ascertain 

whether they have achieved corporate social responsiveness. 
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30. When confronted with social demands, an organization may 

respond in four principal ways, ranging from very uncooperative 

to extremely cooperative; reactive, defensive, accommodative, 

and proactive. 

 

Conclusion  

Ethics and social responsibility are hot topics for today’s managers. The 

ethical domain of behaviour pertains to values of right and wrong. 

Corporate social responsibility requires that organizations consider 

seriously the impact of their actions on society. Similarly, social 

responsiveness is relating corporate operations and policies to the 

environment in ways that are beneficial to the company and society. 

Determining the appropriate relationships between various 

organizations and society is not easy task, and one can make arguments 

for and against business environment. Nevertheless, many companies 

and other organizations are making serious efforts to establish an 

environment that is beneficial to individuals, business, and society. Thus, 

corporate social responsibility concerns a company’s values toward 

society. The model for evaluating social performance uses for criteria: 

economic, legal, ethical, and discretionary. Evaluating corporate social 

behaviour often requires assessing its impact on organizational 

stakeholders. Ethics deals with what is good and bad and with moral 

duty and obligation. There are three moral theories in normative ethics: 

the utilitarian theory, the theory based on rights, and theory of justice. 

Some authors have suggested that businesses institutionalize ethics and 

develop a code of ethics. There are also other factors that raise ethical 

standards – such as public disclosure and publicity, increased concern of 

a well-informed public, and teaching of ethics and values in business and 

other schools and universities.  
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